Jon Matthews, MBA, CPM, APM, is a highly experienced Procure to Pay leader with a proven
track record of driving operational excellence and significant cost savings within complex,
global organizations.

With a career spanning over two decades, Jon has consistently demonstrated expertise in building and
leading high-performing teams, implementing cutting-edge technology solutions, and optimizing
financial processes. His deep understanding of supply chain management, shared services, and strategic
planning has enabled him to deliver exceptional results in diverse industries, including pharmaceuticals,
energy, and manufacturing.

Currently serving as Supply Chain Accounts Payable Manager Il at Duke Energy, Jon is responsible for
managing three teams of analysts, overseeing critical payments, credit cards, and vendor master
operations. Notably, he spearheaded the successful implementation of SAP Ariba, automating over
500,000 invoices and driving electronic invoice adoption from under 30% to ~85%. His strategic
implementation of a dynamic early payment discounting program in SAP Ariba has yielded over $3M in
savings annually. Furthermore, he has significantly expanded the corporate credit card program by
partnering with sourcing, growing it from $300 million to over $1 billion annually.

Prior to Duke Energy, Jon held senior leadership positions at SPX/SPX Flow Corporation, where he
established and managed the Americas Shared Services Procure to Pay and Order to Cash teams. He
successfully migrated four business units into the shared service center, reduced team headcount while
absorbing merit increases, and dramatically improved invoice processing efficiency. He was able to
increase electronic invoices from 0% to 90%, implement ePayables solutions with Bank of America
corporate cards, and reduce invoice aging over 60 days from $16 million to $600,000.

Earlier in his career, Jon held key roles at BAE Systems and Merck Pharmaceuticals, where he
demonstrated his ability to build and optimize shared services organizations, manage large-scale ERP
implementations, and drive continuous process improvement. He was responsible for the transition of
135 employees to 85 employees in a shared service center at Merck, and improved customer
satisfaction indexes significantly. He has a history of building robust procure to pay organizations.

Jon holds a Master of Business Administration with a concentration in Supply Chain Management from
Strayer University and a Bachelor of Science in Business Administration with a concentration in
Management from SUNY Fredonia. He is also a Certified Purchasing Manager (CPM), a Certified
Accounts Payable Manager (APM), and a Six Sigma Green Belt. His technical proficiency includes
expertise in SAP, SAP Ariba, Readsoft OCR AP Automation, and various other ERP and business software
systems.

In summary, Jon Matthews is a results-oriented leader with a proven ability to drive strategic
initiatives, optimize operational efficiency, and deliver substantial cost savings. His expertise
in procure to pay, supply chain management, and shared services makes him an asset to any
organization.



